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Professional Boundaries Policy 

 

Introduction:  

Staff and volunteers working across Serenta Homecare have a professional responsibility in 

accordance with our values and ethical standards to provide personal, effective, and safe 

services to our clients. This policy sets out the principles of professional boundaries 

governing relationships with Clients, carers, and workers 

Whilst it is widely recognised that it is vital all staff establish a rapport with client’s and 

provide friendly and accessible services, they are also responsible for establishing and 

maintaining appropriate professional boundaries between themselves, client’s, and their 

families, in order to maintain a safe and compliant environment.  

The rights and needs of clients should be always respected. However, it is acknowledged 

that the relationship between the client and staff member is not always one of equal 

balance.  

Staff must recognise and understand that they are, by default, in a position of power. This 

power must not be abused at any time. It is essential, therefore, that all interactions 

between clients and workers must be always seen in terms of a professional relationship. As 

there is a potential for positions of power to be abused and professional boundaries to be 

broken, Serenta Homecare must make it clear that the responsibility to maintain such 

boundaries rests with individual members of staff. Failure to meet this responsibility will be 

investigated and may be dealt with under Serenta Homecare’ s Disciplinary Procedure.  

Socialising outside of the professional relationship, whether during or outside of working 

hours, will constitute a breach of the professional boundary. Staff should be aware that this 

includes befriending clients on personal social networking sites. 

Staff must ensure that professional relationships are not misread or confused with 

friendship or other personal relationships. This is essential to protect clients and from any 

risk of potential false allegations 

 

Purpose and Scope of Policy 

The purpose of this policy is to ensure delivery of Serenta Homecare’ services is always 

carried out in a safe and professional manner by providing staff with guidance on the 

delivery of a caring service that treats clients with dignity and respect.  

This policy applies to all workers including employees on permanent or fixed term contracts, 

seconded and tupe’d staff and other persons who support and/or provide care to clients on 

behalf of Serenta Homecare, including volunteers, apprentices, agency workers, self-

contractors and bank workers. This policy is applicable to all workers regardless of job role, 

banding, or nonprofessional/professional status, registered and non-registered and includes 

clients employed in a professional capacity. Furthermore, this policy covers relationships 
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between Staff and Clients, Staff and Staff, Staff and External Individuals (carers / family 

members etc).  

 

Responsibilities  

Serenta Homecare Board - The Board has responsibility to oversee this policy and ensure 

that appropriate processes and actions are in place to prevent and address any professional 

or personal relationships which may compromise the integrity of Serenta Homecare and/or 

the care provided to Clients.  

Senior Managers  - Senior Managers are responsible for ensuring all workers are aware of 

this policy and their responsibilities under it.  

Line Managers - Line managers are responsible for ensuring the information within this 

policy is disseminated to all staff and workers within their teams and those workers are 

clear about their responsibilities to maintain appropriate professional boundaries. Managers 

are expected to ensure the provision of any support or training relating to professional 

boundaries is given as appropriate. It is the responsibility of the Line Managers and to report 

any alleged breaches of professional boundaries to professional bodies or other relevant 

external agencies. Line Managers are responsible for assessing the level of risk associated 

with any of the professional boundaries/personal relationships at work outlined in this 

policy. Line managers are responsible for producing an action plan and implementing 

measures to mitigate against identified risks as outlined in this policy.  

All Workers - It is the responsibility of all workers to uphold the standards outlined in this 

policy. If workers are unsure about a situation, incident or relationship which may be 

covered by this policy they must seek advice from their Line Manager, other Senior 

Manager, Union Representative or Human Resources. 

Definitions 

• Boundaries- An indication of limits of behaviour or expectations. 

• Boundary Crossing- Boundary crossings can be part of a professional process 

and are motivated for the benefit and care need of the client. A staff member 

may make a harmless deviation from standard practice, which is not 

exploitative and may assist in the progress of care and support; however, it 

must first be discussed with your line manager and clearly documented in 

advance.  

• Boundary Violation- A boundary violation occurs when staff cross the line of 

decency and integrity and misuse their power to exploit or harm clients. 

These forms of violations are often exploitive and are always unethical, 

motivated for the benefit of staff rather than that of clients. 

• Professional- A person engaged in a specified activity, mainly as a paid 

occupation. 
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• Professional Relationship- An on-going interaction between two or more 

people that observes a set of established boundaries or limits that is deemed 

appropriate under governing ethical standards. 

• Relationship- The way in which two or more people or groups regard and 

behave towards each other. 

Client: 

• An individual who receives services directly or indirectly from Serenta 

Homecare. 

• An individual who is using the services provided by Serenta Homecare but 

does not have a direct link to the staff member concerned. 

• A former client.  

 

Responsibilities 

 

All Line Managers are responsible for: 

  

Ensuring this policy is disseminated effectively to their teams and that teams always adhere 

to this.  

 

Ensuring that all staff understand how and why abuse occurs and have a clear 

understanding of how boundaries are breached, as well as how to manage challenging 

behaviours on the part of the client. 

  

Ensuring staff for whom they are responsible are provided with regular and timely 

supervisions as appropriate to their needs. 

 

In the event of a possible boundary violation, taking this seriously and reporting all potential 

conflicts, allegations and complaints using the appropriate procedure / process.  

 

Staff members are responsible for: 

 

Maintaining good professional relationships and appropriate professional boundaries with 

each client.  

 

Taking individual accountability for the promotion and protection of the interests of clients 

in their care, irrespective of protected characteristics.  

 

Developing their knowledge of good professional relationships and professional boundaries 

and refreshing this regularly.  

 

Increasing their level of self-awareness and the impact they have on the client and care and 

support process. 
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Alerting their Line Manager immediately if they perceive there to be a risk of potential 

breakdown of boundaries in the relationship, an actual breakdown, or an inability to 

establish the relationship appropriately in the first place, being mindful of the need to 

maintain client confidentially. 

 

 

Processes and Procedures  

 

Forming and Maintaining Professional Relationships 

 

The relationship between staff and clients is a professional relationship that must focus 

solely upon meeting the social care and well-being needs of the client. It is not a relationship 

established to build personal or social contacts for staff and it is not just about having a 

‘good relationship’ with a client. A safe and effective relationship between staff and clients 

must always remain professional, and purposeful, with clearly defined and understood 

limits. 

 

The relationships that staff develop with the people we support, relatives and key people 

must always be in the legitimate needs of the individual they are supporting, based on their 

assessed needs.  

 

All relationships need to be established with clear boundaries and these must be always 

maintained.  

 

Staff or clients may, on occasions, develop strong feelings for another person using or 

working within our services, their relatives, or key people. These feelings in themselves are 

neither abnormal nor wrong but will compromise the professional relationship if they are 

acted upon inappropriately.  

 

Where a staff member becomes aware that there is a risk that they could or have developed 

a non-professional relationship, they must discuss this with their Line Manager. Intense 

feelings about clients should be the subject of one-to-one supervisions whatever the nature 

of the emotion, as these have the capacity to unbalance the professional working 

relationship and can result in harm if they are unrecognised and not dealt with 

appropriately.  

  

Under no circumstances should staff form intimate personal or sexual relationships with 

clients. Staff should not behave in a way, either inside or outside of the workplace, which 

may call into question their professional conduct or endangers the confidence of clients, 

their relatives, or key people. 

  

Where staff know clients prior to entering the service, the staff member must immediately 

inform their Line Manager. Staff will not lone work with these clients. The Line Manager will 
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explore with the staff member or volunteer issues around confidentiality, conflict of interest 

and risk asses.  

Moving the focus of care and support away from meeting client’s needs towards meeting 

the member of staff’s own needs is an unacceptable abuse of power and violation of 

boundaries. 

 

 

Managing Boundary Issues 

 

Staff may unwittingly be put in a position where their professional relationship with clients 

is compromised, or to be drawn into conversations or situations where their boundaries are 

being breached. Staff should seek the guidance of their Line Manager if they are unsure 

about the nature of a relationship developing with a client, or if they need advice on how 

they intend to deal with a situation. It is the responsibility of the staff member to take 

appropriate action to prevent a breach by a client. Action to take might include discussing 

the client’s behaviour and feelings in a supportive manner.  

 

Other staff in the team, particularly those who are likely to work with the client, must also 

be aware of where a boundary has been breached, so they can maintain consistent practice 

with that client. 

 

If a breach of a boundary has been established, a written record (which includes 

documenting the nature, purpose, location, and details of the breach) must be submitted 

using the Incident Reporting Policy and Procedure.  

 

Reporting Concerns in Relation to a Possible Breach of Boundaries  

 

If a staff member suspects a possible breach of professional boundaries on the part of a 

work colleague, they should report this to their Line Manager without delay and as a matter 

of urgency. 

  

Prompt action is of paramount importance to safeguard the interests and wellbeing of both 

the client and the staff member concerned. 

  

Breaches of professional boundaries will normally be dealt with under Serenta Homecare’ s 

Disciplinary Procedure. 

  

Depending on the circumstances, the police may need to be alerted, as well as the 

regulatory body CQC and applicable to the client Sheffield City Council.   

 

Where applicable the relevant Safeguarding policy and procedure will be adhered to.  
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Unacceptable Practices  

 

Unacceptable practices are those which put the professional relationship in danger of 

violating the professional 'boundary'. The following list is not exhaustive and if staff are in 

any doubt, they should consult with their Line Manager. 

  

Sexual Boundaries:  

 

To maintain professional boundaries and the trust of clients, staff must never display 

sexualised behaviours towards a client or other member of staff. Sexualised behaviours can 

be defined as ‘acts, words or behaviour designed or intended to arouse or gratify sexual 

impulses and desires. Sexualised behaviours can include but are not limited to sexual 

advances.  

 

• Physical contact which could be construed as sexually suggestive.  

• Sexual innuendo and/or insinuation.  

• Inappropriate dress  

• Inappropriate use of language (both verbal and body). That is, language     

which is used to satisfy the need of the staff member concerned  

• Flirtatiousness  

• Revealing intimate details to client or other staff members during a 

professional interaction  

• Giving or accepting social invitations where this is sexually motivated  

• Seeing a current or previous client outside of normal practice (e.g. visiting a 

person’s home unannounced and without a prior appointment)  

• It should also be noted that some breaches of sexual boundaries may be 

deemed to be a criminal offence under the Sexual Offences Act 2003  

 

Acceptance of Gifts and Hospitality 

 

Staff must not accept personal gifts or hospitality from clients or the client’s 

family/relatives, which may be interpreted as being given by the client in return for 

preferential treatment. Where such gifts are offered, then staff must follow the procedures 

documented within the gifts, gratitude’s, and bequests policy.  

 

Inappropriate Personal Disclosure 

 

Staff must not divulge any personal or intimate information about themselves or other staff 

members or clients to other clients or other staff members. This especially applies to factual 

or sensitive information unless safeguarding protocols require this and it is communicated 

in a sensitive and secure manner.  
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Concealing Information from Colleagues about Clients 

 

If staff working within the service choose to conceal information about a client, there may 

be subsequent negative impacts upon the professional relationship and the quality of care 

and support that can be offered to the individual from other members of the team.  

 

Misuse of Money/Property  

 

Staff must always adhere to the Clients Money and Financial Affairs Policy. In addition, staff 

must never borrow from or lend money or property to clients or their relatives.  

 

Misuse of Clients’ Facilities and Property 

 

Staff and volunteers must not use clients’ facilities or property for their own personal use. 

Examples of this include, but are not limited to: 

 

•  Washing machines, ironing boards, dryers etc. 

•  Television/DVDs (except where it is part of the care plan) 

•  Eating clients’ food  

•  Client’s telephone (unless for a medical or criminal emergency)  

•  Cooking facilities  

 

Discrimination 

 

Boundaries can be breached when a member of staff’s decision making is influenced by 

factors based on discriminatory stereotypical assumptions and this could impede care and 

support intervention aims and outcomes. Other areas which should be considered as a 

possible breach of boundaries include:  

  

Distancing others to engage in private conversations using language, slang or ‘code 

switching’ which excludes or prevents others participation 

 

Showing a preference to an individual based on age, gender, race etc. 

  

Providing additional support to a client without first consulting and gaining agreement of 

the Line Manager or the Duty Manager outside of normal working hours 

 

Treatment and Other Forms of Care and Support: It is not acceptable for staff to engage in 

other activities or give alternate care and/or support when it is not part of the client’s care 

plan, the staff member is not qualified to do so or when it has not been discussed and 

approved by the line manager in advance. 
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Causing Potential or Actual Harm: It is unacceptable for staff to violate professional 

boundaries where their actions or inactions cause injury, harm, or risk of harm to a client. 

Physical, emotional, and psychological harm is the detrimental result of physical abuse, 

sexual abuse, emotional abuse, and neglect. A zero-tolerance approach is taken by Serenta 

Homecare in any cases of abuse. 

 

Warning Signs regarding Potential for Boundary Violations by Staff  

 

It is important that all staff are aware of their own professional behaviours. Each individual 

working with clients should reflect upon theirs and others behaviours to look for warning 

signs of potential breaches of a professional relationship. Examples of such signs might 

include the following:  

 

• Frequent thinking about a client outside of working hours/context  

• Seeing a client outside of organised professional and contracted contact or 

seeking out interactions with the client  

• Planning the care and support of others around a particular client  

• Self disclosure of information of a personal nature to the client  

• Inability to accept alternative opinions from other colleagues about the client 

or their goals  

• A belief that only you understand the client  

• Feelings of personal responsibility for the client’s progress  

• Awareness of greater irritation if the system delays the client’s progress  

• Flirtatiousness with the client  

• Emotionally acting out  

• Being sexually attracted to the client  

• Undue concerns about meeting the expectations of the client and not 

reflecting on this with the team  

 

If a member of staff places an emphasis on wanting a client to like them, be nice to them, or 

give them recognition, the needs of the client may not be adequately met and the 

interaction could be detrimental to the client. In these circumstances, the focus of the 

relationship becomes unhealthy as it meets the needs of the member of staff and not those 

of the client  

 

If a member of staff recognises any of these warning signs, they may need to reflect upon 

and review the motivations for the thoughts, feelings or behaviours. Individuals should also 

be aware of factors that may increase the likelihood of breaching boundaries 
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Warning Signs regarding Potential for Boundary Violations by Clients  

 

Some clients may engage in behaviours that challenge the boundaries of the relationships 

that they have with staff. These behaviours might include:  

 

• Bullying  

• Harassing  

• Intimidating  

• Ignoring / giving silent treatment  

• Shouting or being verbally abusive  

• Grooming  

• Paying compliments  

• Repeatedly requesting to see particular members of the team  

• Choosing to confide in only particular members of the team  

• Monitoring a member of the team  

• Asking for favours or ‘special treatment’  

• Asking members of the team to keep secrets 

 

 

Best Practice in Establishing and Maintaining Safe, Effective and Professional 

Relationships and Boundaries 

  

The reality of working in the adult social care sector is that boundaries will get crossed at 

various points for a variety of reasons, whether it is simple human error, tiredness, stress, 

manipulation by clients, difficult situations, bad luck or just a bad day at work.  

 

The key to managing many of these boundaries is understanding the difference between a 

professional and a personal relationship and ensuring that your behaviour always remains 

on the right side of the line. This can be achieved by:  

 

• Being an effective role model in relation to demonstrating appropriate 

professional boundaries with clients, families, colleagues, and other 

professionals  

• Be open with colleagues/staff wishing to discuss areas of concern regarding 

professional relationships, however, keep all communications professional.  

• Always place the needs of clients at the centre of any decisions that you make 

about them and their lives.  

• Never disclose information about yourself and your personal life to clients or 

their families.  

• Fully understand the limitations of your role and of your personal capabilities, 

and when to refer to other professionals or to seek further support and 

advice for yourself and the people you are supporting.  
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• Ensure that you are in a fit state to do the job that you are required to do. 

This covers not only your behaviour outside work but also how you manage 

your stress and emotions within work and caused by your work.  

• Help develop a culture that allows for matters of concern/ risk, in relation to 

the maintenance of professional boundaries, to be discussed openly within 

teams and staff actions challenged appropriately.  

• Ensure an open, transparent, and honest communication style, ensuring 

records of all care and support and interactions are accurately recorded in 

the relevant documentation. In doing so, provide adequate information and 

explanation which helps to avoid and misunderstandings and 

misinterpretation. 
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